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Over the past years managerial accounting has been faced with significant changes and not only in its existing domain of the field but also outside the dominion of activities. Some of the factors that have impacted the managerial accounting endeavors include system transformations such as changes in political regimes, governance and ethics, technological advancements globalization of forces on commercial affairs and the shifts of the notion regarding effective knowledge management. The managerial accounting field is fast changing more than ever before.  In its process of changes, there are several issues that are involved in this process.
As the changes in the manner in which processes in the managerial accounting take effect, there issue of poor understanding of cost behavior arises. This becomes a big issue. According to this article, majority of the financial decisions heavily rely on understanding a business’s cost and the revenue drivers. The manner in which the decisions will impact on them also matters. In this case, the cost drivers are often poorly understood. 
Another issue that may have an adverse impact on the managerial accounting processes is the fact that;  the financial reporting and reporting practices such as the absorption costing are not suitable for modeling cost behavior but on the other hand, they are frequently used in the practice to inform decisions. The best managerial accounting practice would be to accurately model cost behavior different decision options. 
As per this article, cost behavior is not the only issue or rather factor that needs consideration, however, it is both critical and poorly understood in managerial accounting. Poor understanding can also be said about revenue behavior as well. However, businesses in most cases have a better understanding of their revenue drivers. In comparison to cost behavior, it may be less of an issue. 
Technology is also an issue with managerial accounting. Technology has more of positive impacts than adverse.  Technological change has not only brought positive changes to the manufacturing processes, it is has also had substantial effect on information processing within organizations and companies. Due to the development of computers, especially the emergence of personal computers, managers can now be informed to an extent that is greater than before. Managers can be informed about the aspects of the aspects of their companies and organization’s operations.  The design, maintenance and the interpretation of information system is now of significant importance for effective management. 
As much as technology has had more positive impacts on managerial accounting, there is one issue that is affiliated to the technological change that has had brought about difficulties in the processes. Technology in the companies and organizations as become crucial for business success. Technology keeps changing over and over, for this reason; it requires the companies and organizations to employ organization structures and styles that are flexible and responsive to change. As much as it is imperative, this move makes it difficult in the managerial accounting processes and as a matter of fact, some companies and organizations are left behind as others move with the technological changes. 
To conclude this, there are several issues in managerial accounting. Some of the issues have adverse impacts on the managerial accounting processes while some have positive impacts.  For instance poor understanding of cost behavior and revenue behavior may have negative impacts on a company, on the other hand technological developments and change issues have more positive impacts on managerial accounting processes. The only problem that may arise is that of flexibility adapting and transition due to rapid technological changes. 
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Management accounting techniques -- accounting procedures that emphasize current information and analysis for managerial decision-making -- can provide small-business owners with useful information for making business decisions. However, this information isn't without fault or cost. Making sure you understand some of the problems related to managerial accounting information can help you ensure that you only implement managerial accounting systems that will provide a net positive benefit to your small business.
GAAP Compliance
One of the biggest complaints about management accounting techniques is that many of these techniques are not compliant with generally accepted accounting principles, or GAAP. For example, activity-based costing can provide more accurate costing information to decision-makers through an alternative way of assigning costs to products. However, because the method doesn't assign all manufacturing costs to products, it is not in accordance with GAAP. Therefore, if you wish to use activity-based costing, then it will be in addition to using a GAAP-compliant method. For small-business owners, this can become costly. Before implementing management accounting techniques, you should ensure that the benefits of the technique are expected to outweigh the cost of multiple systems. If this is not the case, then it probably isn't worth the time and money.
Adaptability
While some guidelines exist for management accounting procedures, the techniques are able to be adapted to the specifics of your business. This can be an advantage of management accounting, but is also a drawback. Because management accounting is so flexible, it can be difficult to compare results across companies, especially if you are inconsistent in applying management accounting techniques in-house. For example, there are only guidelines for preparing many management accounting reports, with the idea that the report should be tailored to your business specifics. However, what one manager finds important may be different than what another manager finds important. As such, the adaptability of these tools can make comparison difficult. You should make sure that if you are interested in benchmarking, or comparing your performance to other companies or industry metrics, that you start on a level playing field. If the methods used to produce the comparisons are not the same, then faulty conclusions are likely.
Reliability
Management accounting techniques usually emphasize the timeliness of information to allow business owners to make decisions. This implies a trade-off with reliability. For example, say you are trying to determine next year's sales. To get the most accurate figure, you just need to wait until next year occurs, and you will know the result with near-absolute certainty. However, if you need this information for a decision that you are planning on making in the present, then timeliness of information is more important. Before relying on management accounting information, you should evaluate how important the accuracy of the information is. If accuracy is the most important quality of the information, then more investigation should be done to determine how the estimate was made.
Cost
Management accounting information can be costly. In many cases, management accounting techniques require time and money to design, implement, monitor and evaluate. This can involve moving current employees away from their normal job duties, hiring additional employees or hiring external consultants. As such, you should consider all of the costs that are required from design to retirement of the proposed system. You may also want to consider preparing a sensitivity analysis when evaluating this decision. The technique prepares different cost estimates based on uncertainty in prediction. For example, if considering adopting an activity-based costing system, you may want to see what your cost savings would be from the additional information if the implementation cost was 1, 5 or 10 percent more or less. This can help you see if unexpected expenses would derail the benefits of your project


